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BRANDING IS EVERYTHING, AND EVERYTHING IS BRANDING.
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PanllT: Purpose

The specific purposes for which this corporation is organized is to ensure ongoing pu
benefit from the Indian Institutes of Technology through programs and activities:
(1) to promote and enhance the branding of IITs (Indian Institutes of Technology
(2) to provide forums for networking opportunities for alumni of IITs;
(3) engagement with [IT governance and vision;
(4) to further the best practices of various IIT organizations.

’ ZenMango P.O.V.: \

Should the scope d?anllTbroaden to being

Y2NB GKIYy GLINPGARAY3I F2NHz¥a F2N yS
2LILIR2 NI dzyAGASE F2NJ FfdzYyA 2F LL¢CAEOD
remains as defined in the purpose document, the
scope of branding is limited.
ZenMango suggests that the branding be
broadened to include:
VISION FOR
IIT ALUMNI
Source: Amended BYLAWS of PanlIT, Inc. W iNnvOLVE | CELEBRATE
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PanlIT Stakeholders

PAN IIT

A Californianonprofit public benefit corporation.
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POSITIONING

Sets guidelines
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Scope of PanlIT Branding

BRAND IITAN
Scope of Ministry of
INDIVIDUAL IIT HRD and PanlIT
BRANDING

Owned by each [IT

AV

BRAND IIT
BRAND IIT ALUMNI
Ministry of HRD Scope of PanlIT
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Scope of PanlIT Branding

VISION FOR
IDENTIEY
POSITIONING IIT ALUMNI BUILD AND

MAINTAIN A
ELEI(\;E]NJ E_HAT EI CONNECT INVOLVE CELEBRATE GLOBAL BRAND
VISION FOR
MEDIAG INDUSTRYUNIVERSITY
INFORM ENGAGE LEAD
ZENTIANGD”
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PanllT Brand Positioning

POSITIONING TODAY

ADMIRED- ENVIED- PRIDE

INDIAZ BEST

AMost aspired

AOnly centralizedlobal
entrance exam

TECHNOLOGICAUPERIORITY
ABreakthrough
ARecognized (Awards)

PROVENSUCCESS

ACorporate leaders

ABreakthrougR&D

AEngineering/technology
application

ABusiness pioneers

ANew generatiorentrepreneurs

ZE " '
Copyright © 2010 ZenMango®
Insights Through Marketing Research

POSITIONING TOMORROW

GLOBALLEADERSHPRESPECT

SOCIALENTREPRENEURSHIP
AGiving back to the community
Alnvesting in tomorrowEducation)
APhilanthropy

APassion fosocial causes

BROADENINGIELDDFIMPACT
AAuthor of best sellers
AGovernmentdvisory roles
AGlobal impact

5421 S Helena Street, Centennial, CO 8001F: 303.521.1988
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BrandingllTiansand IIT Alumni: Target Audience
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Individual lIT Brands: Current State

NO CONSISTENCY IN BRANDING

This makes it tough for an outsider to see the synergy of
all ITs and feel the core of the brand that is consistently
presentin all lITs.

IIT Gandhinagar
The departure and the inconsistency is magnified by the
branding of IITGandhinagaas it is the first lIT not to

have the full text of Indian Institute of Technology in the
logo. This will limit the scope of i@andhinagawithin

GANDHINAGAR

.

TR India or among those who know what IIT stands for.
raphe S
@Roorkee : . . . .
. _/ Delli S s (;4 Inconsistency is driven by namiform:
e (LS
) Jaipur @ o Kanpur "A“Q\ﬁ o Y ACO'OI’S
A o Patn, Wi
—d s Var gstas! ?i m{ﬁh]fm AShape
Gandhinagdindore ) Kllagpl'lk AF ramework
o Bhulolaneshwar ALanguage/ text
e T ANo common icons
Hyderabad

BRAND EXPANSION OR DILUTION?

The rapid growth in 1ITs without the proper
communication may lead to the perception of brand
dilution instead of brand expansion.

o -
Chennai

THE EXAPNASION OF IIT CAMPUES

Location of the IITs: existing
ones(green), new ones functioning

DELHI  BHUBANESHWAR from temporary campuses (blue)
and proposed ones (red).

®
Copyright © 2010 ZenMango® 5421 S Helena Street, Centennial, CO 8001F: 303.521.1988
Insights Through Marketing Research www.zenmango.corr - arjun@zenmango.com


http://images.google.com/imgres?imgurl=http://indrajitghosh.com/img/iitlogo.gif&imgrefurl=http://indrajitghosh.com/professional/about.asp&usg=__yXWWLtgieYH6oUssjw6CdpPWQFg=&h=538&w=481&sz=11&hl=en&start=35&um=1&itbs=1&tbnid=fWe_ByJozYUsjM:&tbnh=132&tbnw=118&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.idc.iitb.ac.in/index-project-images/iit-gandhinagar-logo-1.jpg&imgrefurl=http://www.idc.iitb.ac.in/projects/recent-projects.html&usg=__Nmlg3VZlVsvSmkGOuwwG1avbjOY=&h=396&w=400&sz=21&hl=en&start=28&um=1&itbs=1&tbnid=r-fY2DvaSgYH4M:&tbnh=123&tbnw=124&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
http://images.google.com/imgres?imgurl=http://latest.ihelpstudy.com/images//iit_logo1.jpg&imgrefurl=http://latest.ihelpstudy.com/iitindian-institute-of-technology-jobfaculty-jobjob-recruitment-2009professor-job-1165.html&usg=__GoBz11ByQHqdyDKxSD-40PHSi9o=&h=480&w=501&sz=69&hl=en&start=21&um=1&itbs=1&tbnid=hFucQIrTnnoNsM:&tbnh=125&tbnw=130&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.iitk.ac.in/ee/tdm/IIT-logo.jpg&imgrefurl=http://www.iitk.ac.in/ee/tdm/proj_coordinator.htm&usg=__nHavtdGuehH51Rets92C1QXz9R4=&h=151&w=150&sz=15&hl=en&start=24&um=1&itbs=1&tbnid=GGYRJzwQpzaTZM:&tbnh=96&tbnw=95&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
http://images.google.com/imgres?imgurl=http://3.bp.blogspot.com/_WG3W7BQeTPg/RuOPOWVYYpI/AAAAAAAAABM/vJcEFSy1G2s/s320/IIT-logo.gif&imgrefurl=http://amrishwalke.blogspot.com/&usg=__wVDzOdXssuFWiwArEfnSUGhCOws=&h=228&w=230&sz=8&hl=en&start=37&um=1&itbs=1&tbnid=NeRYLFU2m0eiuM:&tbnh=107&tbnw=108&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.orissalinks.com/wp-content/uploads/image/iit bbs logo(1).jpg&imgrefurl=http://www.orissalinks.com/archives/category/india/iits-iisc-iisers-iims&usg=__o17GtYh9cnbq9w9tivVADeCrbGs=&h=229&w=244&sz=10&hl=en&start=27&um=1&itbs=1&tbnid=iNO3OPXRLaLmmM:&tbnh=103&tbnw=110&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1

Individual IIT Brands: Role PanlIT Can Play

A ADVISORY ROIl(&ith Ministry of HRD and Individual IITs)
A About the importance of brand consistency during this rapid growth phase.
A In creating the message of brand expansion and not brand dilution.
A Need for expansion
A What is the IIT brand and level of commitment to excellence
A How is the brand and the level of commitment to excellence preserved
during the brand expansion phase.
A ASSISTANCE RO&SsistITsin events and activities)
A Increasing participation of IIT Alumni
A Sponsoring guest speakers who exemplify lifiganspirit
A NETWORKING
A Industry connection to IITs
A Use the PanlIT site to netwolKians(current students and alumni) to network
A For internships and employment.
A Entrepreneurship networking:
A Assist budding entrepreneurs in being successful
A VISION LEADERS
A Champion the vision of first IIT Campus outside India.

®
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IIT Alumni: Current State

nt Indian Institutes of Technology ssa s

ALLIMMNI

ZM NSIGHT
PANITAPPEARS @ PanlIT Chapters
WITHOUTANY —
DEFINITIONR s e
CONTEXT = |IT Society in New England = PanliT Pacific Northwest Chapter

= |IT Alumni Canada = Pan-lIT of Tennessee
Z|\/| NSlGH:]' = [IT Midwest, Chicago = Pan-lIT Southern California, Los Angeles
WHATISTHE = |IT Alumni Association of North Texas = |IT Southeast :-A;’T‘ o
DIFFERENCE = [IT-GNY (Greater New York, NY-NJ-CT-PA) = Cap-lIT Alumni Asociation, Greater Washington DC I".nkedm'
BETWEEI&)CET,Y = PANIIT Chapter of the Carolinas = Pan lIT - Greater Houston Chapter %m
CHAPTERND -
ASSOCIATICN = |IT-EU Alumni Association O rk lJt
WHATISTHE
DIFFERENCE Pacific Region You
BETWEEMLUMNI = |ITians Association of Australia T Alumni Chanee!
ANDPANIIT? ® jitjapan :1iTians in Japan R

» ®
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IIT Alumni: Current State

MULTIPLE BRANDING

As both PanlIT and IIT Alumni associations/chapters exist
next to each other, without any clear definition of the
GRAFTFSNBY OS¢ 0S0o6SSy 020K 0
confuse the local IIT Alumni and the community at large the
role of each.

IIT Alumni
Associations/
Chapters

PanlIT WHATISTH
Chapters DIFFEREN@E

FRAGMENTED AND NO CONSISTENT OPERATIONS
As each organization is autonomous and matetvill

Individual IIT Alumni Associations/ Chapters N ) :
organizations, some are highly functional and some are not.

PARTICIPATION LEVEL LOW

Not every IIT alumni is involved in a local or national
association. The reasons for the low participation is
primarily because the benefits of a strong local chapter is not
demonstrated to [IT Alumni.

Varied Role played by current
Chapters/Associations
(Frequency, social/professional, inclusion of

spouses)

>
=
Z
»)
|_
o
®
ol
ol
®
—
Z
L
>
L
o
O
=
<

IIT Alumni who are not active members of an

association

®
Copyright © 2010 ZenMango® 5421 S Helena Street, Centennial, CO 8001F: 303.521.1988
Insights Through Marketing Research www.zenmango.corr - arjun@zenmango.com



PanliRole with [IT Alumni

MAXIMIZE THE EFFECTIVENESS OF LOCAL CH¥xmitEgRStion efforts)j
Mefine vision of local chapters
Aviaximize enrollment
Best Practices
HKrofessional activities
ASocial activities
ARole and accountability of office bearers

Similar to a Franchise and
Franchisor relation that includes:

o 1. Shared vision
Aund raising events T 2. Shared goals
ASupport from PanlIT in getting speakers for local events 3. Standards
Alob bank 4. Processes
Aaccess to professional development tools 2' “KASZS“reS

Antra-chapter interaction
ARegional events and activities
ASupport roles
ANational and global events
ABenefit of participation -

®
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PanllIT: Role with lIT Alumni (Contd.)

INDIVIDUAL BRANDING IDHANS
AlIndividual accomplishments
AExcel in a differentiated field
AOwn one big idea
A Distinguished personality

THE INDIVIDUAL BRANDING PROCESS
AThe selection criteria
AThe selection process
APR strategy
AMeasuring success

ZEN ®

Insights Through Marketing Research
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PanllIT: Role with lIT Alumni (Contd.)

IIT ALUMNI CONFERENCE

TODAY VISION

o0
"t 2009 @0
i

il ZM NSIGHT 2006
) Inconsistent logo
'I 'It 2% Inconsistentverbage G LOBAL

o."’.":“.;'.‘fu' B No PanlITmention, even though ALUMN| CONFERENCE
ALUMNI S the url is paniit****.org and we
POWERED BY PANII

all call it thePanlITConference.
NEW DELHI, INDIA

it

ALUMNI
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Global Positioning: Current State

REACTIVE
(NOT PROACTIVE

INFREQUENT
NOT ONGOING

MESSAGES NO
CONSISTENT FO
BRAND IIT OR
BRAND IITIAN

SPOKESPERSO

ADHOC CRISIS
MANAGEMENT
PROTOCOL

ZEN

Insights Through Marketing Research

COMMUNICATION OPPORTUNITY

Ainconsistent Branding

As both PanlIT and IIT Alumni associations/chapters exist next to each otht
gAUGK2dzO ye Of SINI RSTFAYAGUAZ2Y 2F GF
quite possible to confuse the local [IT Alumni and the community at large th
role of each.

AMessages are Fragmented

/| dZNNBy (i YSaal3Sa FT20dza 2y o6SAy3a Ly
exams to qualify for, and on the role of contributions from a select few
individuals. There is significant opportunity in communicating the macro
level contribution of [IT alumni.

ASpokesperson Not Clearly Defined
As spokesperson are not clearly visible at a local or national or global level,
individuals with initiative often jump in to represent the brand.

Copyright © 2010 ZenMango® 5421 S Helena Street, Centennial, CO 8001F: 303.521.1988
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PanlIT: Role in Global Positioning

ACONSISTENT MESSAGE
AAlways uphold the IIT Alumni positioning element

AONGOING MEDIA PRESENCE
APR presence in mainstream media on an ongoing basis
ACreate interest in IIT Alumni and IIT Alumni events

ASPOKESPERSON
Aldentify spokesperson who are the face of the brand
AOngoing training

APROACTIVE CRISIS MANAGEMENT

APlan for crisis
Almplement and communicate crisis management plan

®
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PanlIT Branding Scope: Logo and Visual Elements

powered byPanllT
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Primary Color Palette:

IIT Alumni Branding: Core Logo

RGB: 28 34 94

#DA251C
CMYK: 9981001
RGB: 218 37 28

#FFFFFF

. ‘ CMYK: 0000
COREOFLOGO(CONSTAN RGB! 255 255 255
(OLORS _
+—— siare Font Set:
RATIO Verdana Regular & Bold
ABCDEFGHIJKLMNOPQRSTUVWXYZ

abcdefghijkimnopgrstuvwxyz

ALU M N l | PANIIT MENTION(CONSTAN) izif?;jjo

QGOLORS ABCDEFGHIJKLMNOPQRSTUVWXYZ
POWERED BY PANIIT FONT abcdefghijklmnopgrstuvwxyz

CAPITALIZATION 1234567890

EXAMPLE®FINAPPROPRIATESEOFLOGO

o0
ALUMNI

Colorado Chapter

POWERED BY PANII SHAPENOTAPPROVED

GRAPHIQNOTAPPROVED | IT o L
NoO PAaNIIT MENTION No PANIT MENTION NDIVIDUA CONOTAPPROVEBOR
No PaNIIT MENTION

CQ.ORNOTAPPROVED
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