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The specific purposes for which this corporation is organized is to ensure ongoing public 
benefit from the Indian Institutes of Technology through programs and activities:

(1) to promote and enhance the branding of IITs (Indian Institutes of Technology); 
(2) to provide forums for networking opportunities for alumni of IITs;
(3) engagement with IIT governance and vision;
(4) to further the best practices of various IIT organizations.

Source: Amended BYLAWS of PanIIT, Inc.

Copyright © 2010 ZenMango®

ZenMango P.O.V.:
Should the scope of PanIITbroaden to being 
ƳƻǊŜ ǘƘŀƴ άǇǊƻǾƛŘƛƴƎ ŦƻǊǳƳǎ ŦƻǊ ƴŜǘǿƻǊƪƛƴƎ 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŀƭǳƳƴƛ ƻŦ LL¢ǎέΦ  LŦ ǘƘŜ ǎŎƻǇŜ 
remains as defined in the purpose document, the 
scope of branding is limited.
ZenMango suggests that the branding be 
broadened to include:

CONNECT INVOLVE CELEBRATE

VISION FOR 
IIT ALUMNI
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PAN IIT

A California nonprofit public benefit corporation. 
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http://images.google.com/imgres?imgurl=http://www.venere.com/img/hotels/country/us-map-en.gif&imgrefurl=http://www.venere.com/hotels/us/&usg=__ylGmTHmTFSUjBr8thUlFP66xzsU=&h=350&w=350&sz=25&hl=en&start=17&um=1&itbs=1&tbnid=CFVJZzUsQbI0rM:&tbnh=120&tbnw=120&prev=/images?q=US+map&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.showgodslove.org/file.php/4/india_map.gif&imgrefurl=http://www.showgodslove.org/mod/resource/view.php?id=68&usg=__o5HxOym9BEbMBaCUGV0fRuFCbIs=&h=659&w=587&sz=76&hl=en&start=3&um=1&itbs=1&tbnid=ERI1kB9u7i_UwM:&tbnh=138&tbnw=123&prev=/images?q=India+map&um=1&hl=en&sa=G&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.ciese.org/curriculum/boilproj/images/Reference Material_world_pol98.jpg&imgrefurl=http://www.ciese.org/curriculum/boilproj/links.html&usg=__D8aNyhzrsZCZ-ySn0_0sIedB-EY=&h=920&w=1576&sz=210&hl=en&start=5&um=1&itbs=1&tbnid=57uaV-EGH86CJM:&tbnh=88&tbnw=150&prev=/images?q=world&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&tbs=isch:1
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INDIVIDUAL IIT 
BRANDING

_________________
Owned by each IIT

BRAND IIT
___________________

Ministry of HRD

BRAND IIT-IAN
__________________
Scope of  Ministry of 

HRD and PanIIT

BRAND IIT ALUMNI
Scope of PanIIT
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BRANDING 
IITIANS & IIT 

ALUMNI
(NOT IITS)

IDENTIFY 
POSITIONING 

ELEMENT THAT FITS
άhb[¸ LL¢έ

CONNECT INVOLVE CELEBRATE

VISION FOR 
IIT ALUMNI

VISION FOR 
MEDIA ςINDUSTRY - UNIVERSITY

INFORM ENGAGE LEAD

BUILD AND 
MAINTAIN A 

GLOBAL BRAND
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BRANDING 
IITIANS & 

IIT ALUMNI
(NOT IITS)

POSITIONING TODAY
ADMIRED- ENVIED- PRIDE

INDIAΩSBEST

ÅMost aspired
ÅOnly centralizedglobal 

entrance exam

TECHNOLOGICALSUPERIORITY

ÅBreakthrough
ÅRecognized (Awards)

PROVENSUCCESS

ÅCorporate leaders
ÅBreakthroughR&D
ÅEngineering/technology  

application
ÅBusiness pioneers
ÅNew generation entrepreneurs

POSITIONING TOMORROW
(ADDITIONAL SCOPE)

GLOBALLEADERSHIP- RESPECT

SOCIALENTREPRENEURSHIP

ÅGiving back to the community
ÅInvesting in tomorrow (Education)
ÅPhilanthropy
ÅPassion forsocial causes

BROADENINGFIELDOFIMPACT

ÅAuthor of best sellers
ÅGovernment advisory roles
ÅGlobal impact
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Branding IITiansand IITAlumni: Target Audience

INDIA

U.S.

UK

REST OF 
WORLD

BRANDING

IITIANSAND

IIT ALUMNI
CORPORATE

WORLD
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NO CONSISTENCY IN BRANDING
This makes it tough for an outsider to see the synergy of 
all IITs and feel the core of the brand that is consistently 
present in all IITs.  

The departure and the inconsistency is magnified by the 
branding of IIT Gandhinagaras it is the first IIT not to 
have the full text of Indian Institute of Technology in the 
logo.  This will limit the scope of IIT Gandhinagarwithin 
India or among those who know what IIT stands for. 

Inconsistency is driven by non-uniform:
ÅColors
ÅShape
ÅFramework
ÅLanguage/text 
ÅNo common icons

BRAND EXPANSION OR DILUTION?
The rapid growth in IITs without the proper 
communication may lead to the perception of brand 
dilution instead of brand expansion.

KHARAGPUR GANDHINAGARMUMBAI

KANPUR

MADRAS

DELHI

Location of the IITs: existing 
ones(green), new ones functioning 
from temporary campuses (blue) 
and proposed ones (red).
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http://images.google.com/imgres?imgurl=http://indrajitghosh.com/img/iitlogo.gif&imgrefurl=http://indrajitghosh.com/professional/about.asp&usg=__yXWWLtgieYH6oUssjw6CdpPWQFg=&h=538&w=481&sz=11&hl=en&start=35&um=1&itbs=1&tbnid=fWe_ByJozYUsjM:&tbnh=132&tbnw=118&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.idc.iitb.ac.in/index-project-images/iit-gandhinagar-logo-1.jpg&imgrefurl=http://www.idc.iitb.ac.in/projects/recent-projects.html&usg=__Nmlg3VZlVsvSmkGOuwwG1avbjOY=&h=396&w=400&sz=21&hl=en&start=28&um=1&itbs=1&tbnid=r-fY2DvaSgYH4M:&tbnh=123&tbnw=124&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
http://images.google.com/imgres?imgurl=http://latest.ihelpstudy.com/images//iit_logo1.jpg&imgrefurl=http://latest.ihelpstudy.com/iitindian-institute-of-technology-jobfaculty-jobjob-recruitment-2009professor-job-1165.html&usg=__GoBz11ByQHqdyDKxSD-40PHSi9o=&h=480&w=501&sz=69&hl=en&start=21&um=1&itbs=1&tbnid=hFucQIrTnnoNsM:&tbnh=125&tbnw=130&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.iitk.ac.in/ee/tdm/IIT-logo.jpg&imgrefurl=http://www.iitk.ac.in/ee/tdm/proj_coordinator.htm&usg=__nHavtdGuehH51Rets92C1QXz9R4=&h=151&w=150&sz=15&hl=en&start=24&um=1&itbs=1&tbnid=GGYRJzwQpzaTZM:&tbnh=96&tbnw=95&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
http://images.google.com/imgres?imgurl=http://3.bp.blogspot.com/_WG3W7BQeTPg/RuOPOWVYYpI/AAAAAAAAABM/vJcEFSy1G2s/s320/IIT-logo.gif&imgrefurl=http://amrishwalke.blogspot.com/&usg=__wVDzOdXssuFWiwArEfnSUGhCOws=&h=228&w=230&sz=8&hl=en&start=37&um=1&itbs=1&tbnid=NeRYLFU2m0eiuM:&tbnh=107&tbnw=108&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
http://images.google.com/imgres?imgurl=http://www.orissalinks.com/wp-content/uploads/image/iit bbs logo(1).jpg&imgrefurl=http://www.orissalinks.com/archives/category/india/iits-iisc-iisers-iims&usg=__o17GtYh9cnbq9w9tivVADeCrbGs=&h=229&w=244&sz=10&hl=en&start=27&um=1&itbs=1&tbnid=iNO3OPXRLaLmmM:&tbnh=103&tbnw=110&prev=/images?q=IIT+Logo&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7RNTN_en&ndsp=20&tbs=isch:1
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ÅADVISORY ROLE: (with Ministry of HRD and Individual IITs)
ÅAbout the importance of brand consistency during this rapid growth phase.
ÅIn creating the message of brand expansion and not brand dilution.

ÅNeed for expansion
ÅWhat is the IIT brand and level of commitment to excellence
ÅHow is the brand and the level of commitment to excellence preserved 

during the brand expansion phase.
ÅASSISTANCE ROLE: (Assist IITsin events and activities)

ÅIncreasing participation of IIT Alumni
ÅSponsoring guest speakers who exemplify the IITianspirit

ÅNETWORKING
ÅIndustry connection to IITs 
ÅUse the PanIIT site to network IITians(current students and alumni) to network 

ÅFor internships and employment.
ÅEntrepreneurship networking:

ÅAssist budding entrepreneurs in being successful
ÅVISION LEADERS

ÅChampion the vision of first IIT Campus outside India.
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IIT Alumni: Current State
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ZM INSIGHT: 
PANIITAPPEARS

WITHOUTANY

DEFINITIONOR

CONTEXT

ZM INSIGHT: 
WHATISTHE

DIFFERENCE

BETWEENSOCIETY, 
CHAPTERAND

ASSOCIATION?
WHATISTHE

DIFFERENCE

BETWEENALUMNI

ANDPANIIT?
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PanIIT 
Chapters

IIT Alumni 
Associations/ 

Chapters

Individual IIT Alumni Associations/ Chapters

Varied Role played by current 
Chapters/Associations

(Frequency, social/professional, inclusion of 
spouses)

IIT Alumni who are not active members of any 
association

MULTIPLE BRANDING
As both PanIIT and IIT Alumni associations/chapters exist  
next to each other, without any clear definition of the 
άŘƛŦŦŜǊŜƴŎŜέ ōŜǘǿŜŜƴ ōƻǘƘ ōǊŀƴŘǎΣ ƛǘ ƛǎ ǉǳƛǘŜ ǇƻǎǎƛōƭŜ ǘƻ 
confuse the local IIT Alumni and the community at large the 
role of each.

FRAGMENTED AND NO CONSISTENT OPERATIONS
As each organization is autonomous and meet-at-will 
organizations, some are highly functional and some are not. 

PARTICIPATION LEVEL LOW
Not every IIT alumni is involved in a local or national 
association.  The reasons for the low participation is 
primarily because the benefits of a strong local chapter is not 
demonstrated to IIT Alumni.

WHATISTHE

DIFFERENCE?
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MAXIMIZE THE EFFECTIVENESS OF LOCAL CHAPTERS(by integration efforts)
ÅDefine vision of local chapters

ÅMaximize enrollment
ÅBest Practices

ÅProfessional activities
ÅSocial activities

ÅRole and accountability of office bearers
ÅFund raising events
ÅSupport from PanIIT in getting speakers for local events
ÅJob bank
ÅAccess to professional development tools

ÅIntra-chapter interaction
ÅRegional events and activities
ÅSupport roles

ÅNational and global events
ÅBenefit of participation

Similar to a Franchise and 
Franchisor relation that includes:
1. Shared vision
2. Shared goals
3. Standards
4. Processes
5. Measures
6. KPIs
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INDIVIDUAL BRANDING OF IITIANS
ÅIndividual accomplishments
ÅExcel in a differentiated field
ÅOwn one big idea
ÅDistinguished personality

THE INDIVIDUAL BRANDING PROCESS
ÅThe selection criteria
ÅThe selection process
ÅPR strategy
ÅMeasuring success

IIT ALUMNI

http://images.google.com/imgres?imgurl=http://www.sherlock-holmes.co.uk/pr/silhouette-large.GIF&imgrefurl=http://flickinspit.blogspot.com/2008_07_01_archive.html&usg=__fQfKhVKzUv9RQHX-od_8YWzscpY=&h=616&w=500&sz=5&hl=en&start=44&tbnid=IsHNLvWvm6aA5M:&tbnh=136&tbnw=110&prev=/images?q=michael+jordan+head+silhouette&start=40&ndsp=20&hl=en&rlz=1T4GGIH_enUS279US279&sa=N
http://images.google.com/imgres?imgurl=http://www.churchillcollection.com/images/M/Mch0009.jpg&imgrefurl=http://www.churchillcollection.com/p9/Silhouette-Cartoon-of-Winston-Churchill/product_info.html&usg=__VZqF6VBif1Lr5ZnjEooG9YeqGvM=&h=400&w=311&sz=7&hl=en&start=4&tbnid=wMAl2gXRzCst4M:&tbnh=124&tbnw=96&prev=/images?q=famous+silhouette&hl=en&rlz=1T4GGIH_enUS279US279
http://images.google.com/imgres?imgurl=http://www.worldculturepictorial.com/images/content/tiger-woods_sinks_birdie_putt_US-open.jpg&imgrefurl=http://www.worldculturepictorial.com/blog/category/tags/sports&usg=__GMoOcxbJkhSQmLD6p-90cSufcjE=&h=405&w=300&sz=28&hl=en&start=40&tbnid=-iGVQL5pupJqmM:&tbnh=124&tbnw=92&prev=/images?q=tiger+woods+icon&start=20&ndsp=20&hl=en&rlz=1T4GGIH_enUS279US279&sa=N
http://images.google.com/imgres?imgurl=http://i218.photobucket.com/albums/cc275/thehousenextdoor/2008/Links for the Day/February 2008/February 14 2008/spielberg.jpg&imgrefurl=http://www.thehousenextdooronline.com/2008_02_01_archive.html&usg=__qXhpHUWXZBJ-SFaMQUlLlQV1h9k=&h=573&w=450&sz=47&hl=en&start=11&tbnid=CTen51O4uXVFHM:&tbnh=134&tbnw=105&prev=/images?q=spielberg++icon&hl=en&rlz=1T4GGIH_enUS279US279
http://images.google.com/imgres?imgurl=http://i78.photobucket.com/albums/j99/mocowboysfan/obama_shep_icon-1.jpg&imgrefurl=http://blogsforjohnmccain.com/category/tags/barack-obama&usg=__SCQ0ycUlqR1ViSKqahw80y-ScgU=&h=185&w=147&sz=22&hl=en&start=61&tbnid=a9fGPdznaOkY5M:&tbnh=102&tbnw=81&prev=/images?q=obama+icon&start=60&ndsp=20&hl=en&rlz=1T4GGIH_enUS279US279&sa=N
http://images.google.com/imgres?imgurl=http://www.marcofolio.net/images/stories/art/photoshop/alienize/src/tom_cruise.jpg&imgrefurl=http://popsquire.com/category/tom-cruise/&usg=__UTwt97AoF55REfETsNB-moiqJc8=&h=768&w=1024&sz=280&hl=en&start=2&tbnid=HyFKr4iUIiP-OM:&tbnh=113&tbnw=150&prev=/images?q=Tom+Cruise&hl=en&rlz=1T4GGIH_enUS279US279
http://images.google.com/imgres?imgurl=http://www.martinipink.com/wp-content/uploads/2008/06/oprah.jpg&imgrefurl=http://www.martinipink.com/?tag=oprah&usg=__8U8ZifZaqkZ03nXMzAyYA4YE0-k=&h=300&w=300&sz=24&hl=en&start=18&tbnid=ZyXbe6Jj42X8WM:&tbnh=116&tbnw=116&prev=/images?q=Oprah&hl=en&rlz=1T4GGIH_enUS279US279
http://www-personal.arts.usyd.edu.au/sterobrt/hsty3080/StudentWebSites/Nixon Obits/nixon5
http://www.match.com/profile/showProfile.aspx?uid=z7SjYlLzSPj0VcdPDe2WhA==&handle=beginnings523&tp=S&pn=6&rn=4&do=2&lid=18
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IIT ALUMNI CONFERENCE

TODAY VISION

ZM INSIGHT: 
Inconsistent logo
Inconsistent verbage
No PanIITmention, even though 
the url is paniit****.org and we 
all call it the PanIITConference.

POWERED BY PANIIT

NEW DELHI, INDIA
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REACTIVE
(NOT PROACTIVE)

INFREQUENT
NOT ONGOING

MESSAGES NOT 
CONSISTENT FOR 

BRAND IIT OR 
BRAND IITIAN

NO CONSISTENT 
SPOKESPERSON

ÅInconsistent Branding

As both PanIIT and IIT Alumni associations/chapters exist  next to each other, 
ǿƛǘƘƻǳǘ ŀƴȅ ŎƭŜŀǊ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜ άŘƛŦŦŜǊŜƴŎŜέ ōŜǘǿŜŜƴ ōƻǘƘ ōǊŀƴŘǎΣ ƛǘ ƛǎ 
quite possible to confuse the local IIT Alumni and the community at large the 
role of each.

ÅMessages are Fragmented

/ǳǊǊŜƴǘ ƳŜǎǎŀƎŜǎ ŦƻŎǳǎ ƻƴ ōŜƛƴƎ LƴŘƛŀΩǎ ōŜǎǘΣ ōŜƛƴƎ ƻƴŜ ƻŦ ǘƘŜ ǘƻǳƎƘŜǎǘ 
exams to qualify for, and on the role of contributions from a select few 
individuals.  There is significant opportunity in communicating the macro 
level contribution of IIT alumni.

ÅSpokesperson Not Clearly Defined
As spokesperson are not clearly visible at a local or national or global level, 
individuals with initiative often jump in to represent the brand.

ADHOC CRISIS 
MANAGEMENT 

PROTOCOL
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ÅCONSISTENT MESSAGE
ÅAlways uphold the IIT Alumni positioning element

ÅONGOING MEDIA PRESENCE
ÅPR presence in mainstream media on an ongoing basis
ÅCreate interest in IIT Alumni and IIT Alumni events

ÅSPOKESPERSON
ÅIdentify spokesperson who are the face of the brand
ÅOngoing training

ÅPROACTIVE CRISIS MANAGEMENT
ÅPlan for crisis
ÅImplement and communicate crisis management plan
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POWERED BY PANIIT

COREOFLOGO(CONSTANT)
COLORS

SHAPE

RATIO

PANIIT MENTION(CONSTANT)
COLORS

FONT

CAPITALIZATION

IIT Alumni Branding: Core Logo

Colorado Chapter

SHAPENOTAPPROVED

NO PANIIT MENTION

EXAMPLESOFINAPPROPRIATEUSEOFLOGO

GRAPHICNOTAPPROVED

NO PANIIT MENTION
INDIVIDUALIIT LOGONOTAPPROVEDFORUSE

NO PANIIT MENTION

POWERED BY PANIIT

COLORNOTAPPROVED
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#1C225E

CMYK: 100 98 33 25

RGB: 28 34 94

#DA251C

CMYK: 9 98 100 1

RGB: 218 37 28

#FFFFFF

CMYK: 0 0 0 0

RGB: 255 255 255

Primary Color Palette:

Font Set:
Verdana Regular & Bold
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890

Lexia Bold
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
1234567890
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